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Agenda Item No 19

Review of Strategic Priorities 2007/08

Report by Chief Executive 

	Summary:
This report provides members with the regular update of progress against the Authority’s strategic priorities.

Recommendation:
That members note the contents of the report..


1
Introduction

1.1
Members will be aware that for a number of years the Authority has adopted a series of high-level annual priorities to guide expenditure and the work of its staff and that progress against them is reported at every meeting.

2.
Progress against Priorities for 2007/08

2.1
Those projects whose status has changed since the last meeting are identified in the following table.

	Complete Appropriate Assessment of Sediment Management Strategy and Action Plan by June 2007
	The Authority is awaiting the detailed calculations from BESL. 

	Complete review of Information and Design Service by October 2007
	A brief for the work has been drafted but pressures from other work, such as the preparation of the Annual Report, has held up progress. The work of the Team will be prioritised to bring forward the Review.

	Maximise BFAP enhancements
	The Authority is awaiting budget estimates and timescales for enhancements for BESL.

	Pilot Carbon Audit for an area of the Authority’s work by December 2007
	£10,000 was put aside to fund this piece of work. This was one of the reserve projects. Given the uncertainties about the outcome of the Government’s Comprehensive Spending Review 2007 and the implications for the Authority’s future funding it is recommended that this project be put on hold until the outcome is known.

	Review travel and subsistence policy
	There are on-going discussions with trade union representatives and it is proving difficult to reach agreement. 
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